2019-2020 Distiricti Goals

Distiricti: Distiricti 118 T

Constitiutional Area: Europe

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 98% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Club Oflcer ttraining process

| will encourage tthe Disttrictt GLT Coordinattor tto include Club Oflcer ttraining in tthe GAT developmentt plan and tto reportt
tthe completted ttraining

| will supportt and promotte Club Oflcer learning eventts

Addittonal actton ittems tto achieve tthis goal

We will have a special promotton (Serving a susttainable fluttuyeprogram flor our disttrictt

We will arrange seminar flor new oflcers att tthe beginning ofl tthe tterme conductted online survey sttudy flak18-T
members and according tto tthe resultts ofl tthe suryeyr members have been supportted by a sttrong and healtthy
program tthatt our clubs can sttrengttheffor tthis we will have a special program which we plan tto apply tto our clubs witth

tthe supportt ofl an extternal PR company

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 97% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Region and Zone Chairperson ttraining process

| will encourage my Disttrictt GLT Coordinattor tto include Region and Zone Chairperson ttraining in tthe GAT developmentt
plan and tto reportt tthe completted ttraining

| will supportt and promotte RegiofZone Chairperson ttraining eventts

| will encourage my Disttrictt GLT Coordinattor tto apply flor Leaderhship Developmentt Funding tto oflsett tthe costt ofl Zone
Chairperson ttraining

Addittonal actton ittems tto achieve tthis goal
We will ttry ttranslatte in our local language in order tto increase tthe much more eflecttfldétt wil be in our local language
itt will be much more eflcientt

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020ffiscal yeay tihe distiricti will identiffiyqualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

| will ensure my disttrictt tteam understtands ttheir role in identtflying qualifled candidattes flor insttttuttes.

Custiom goal and action itiems
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We will have a special promotton (Serving a susttainable fluttujeprogram flor our disttrictt

We will arrange seminar flor new oflcers att tthe beginning ofl tthe tteme conductted online survey sttudy fldr18-T members and
according tto tthe resultts ofl tthe suryeyr members have been supportted by a sttrong and healtthy program tthatt our clubs can
sttrengtthenFor tthis we will have a special program which we plan tto apply tto our clubs witth tthe supportt ofl an extternal PR company
There are 2 basic models in our main service ttargett;

A- Essenttal Compettences Model flor Serving a susttainable Futture tthrough Service€6mpettencies expectted flrom all membeys
1-Soluttons and Resultts

2-Wondering and Obttaining Inflormatton

3-Take Actton

4-| Collaboratte

5-Open tto Change

6-Creatte Value

7-1&#039;m Near My Members

B- Leadership Compettencies Model flor Serving a Susttainable Futture witth ServiceCbmpettencies expectted flrom executtve members
1-Dettermine Sttrattegy

2-Improve Capabilittes

3-Show Leadership

4-Forwarding Change

MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stt Quartter 15
2nd Quartter 22
3rd Quartter 12
4tth Quartter 15

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 64 new members.

Action ltiems:

My disttrictt will esttablishclub branch(es).

My disttrictt will inducttO new Lions under 40 years old.

My disttrictt will conver$tLeos tto Lions

My disttrictt will organize att leagttmembership growtth events).

All clubs in my disttrictt will sett individual membership goals

My disttrictt will use and promotte membership resources tto achieve our gdak. Justt Ask Guide, Club Membership

Chair Guide witth inductton ideas,Communitty Needs Assessmenttand Membership Developmentt Granit
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NEW CLUB DEVELOPMENT

New Clubs Chartter Members
1stt Quartter 0 0
2nd Quartter 0 0
3rd Quartter 1 21
4tth Quartter 0 0

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 1 new clubs.

Witih a minimum offi 21 chartier members.

Action Itiems:

My disttrictt will ensure all Guiding Lions are certtfled and assigned tto new clubs

My disttrictt will hostt a New Club Developmentt Workshop

My disttrictt will organiz@ Leo Club(s).
My disttrictt will sttadtSpecialitty Club(s).
rettred airplane hosttess

My disttrictt will use and promotte membership resources tto achieve our gdak. Membership Developmentt GrantisNew Club

Developmentt Guide and Justt Ask Guide).

MEMBER RETENTION
Drops
1stt Quartter 14
2nd Quartter 20
3rd Quartter 14
4tth Quartter 15

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 63 members.

Action ltiems:
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My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

&#039;&#039;Serving a Sustainable Future "will be our most special promotion program for us. We will invite
young new members to Lions meetings and organization. Working with young people will give power to the
lions.Our country needs the young people who learn, think, research, ask and question in the guidance of
science. That&#039;s why we have a big responsibility. We need to create environments that will create these
opportunities for young people, gain experience and provide opportunities for the development of leadership
qualities.

For this, we know our responsibility and aim to continue our work within this framework.

NET GROWTH GOAL

64 + 21 - 63 = 22

FY New Members + FY Chartter Members - FY Rettentton Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 27300 people.

Action ltiems:

Ofl tthe ttottal number ofl people served in my distid@95 people will be youtth(under 18 years old).

My disttrictt will use and promotte service resources tto achieve our gdak. Service Projectt Planners Club and

Communitty Needs AssessmenttDeveloping Local Parttnerships and Fundraising Guide).

| will encourage clubs in my disttrictt tto work ttogetther tto collaboratte on ttheir service projectts tto maximize tthe impactt in

ttheir communitty

Addittonal actton ittems tto achieve tthis goal
We will use our mostt special promotton program flor our disttrc&#039;&#039;Serving a Susttainable Futture ”

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 450 service activities.
Action Itiems:
| will educatte clubs in my disttrictt aboutt our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 87 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:
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My Disttrictt GAT Coordinattors will orgnize MyLion Web reporttng ttraining and provide tthe Why Service Reporttng Matters
documentt tto attendees

| will encourage all members (or all Club Presidentty in my disttrictt tto download tthe MyLion app and use itt flor all service
projectts

| will ensure tthe Global Actton Team conttnues tto supportt clubs in reporttng

| will emphasize tthe responsibilitty ofl tthe Club Service Charis tto reportt ttheir clubs service

My disttrictt will use and promotte service resources tto achieve our gdak. Service Acttvitty ReporttngService Reporttng
Guide, and Why Service Reporttng Matters).

Addittonal actton ittems tto achieve tthis goal
-MD118 Our 1stt Nattonal Service Goal &#039;&#039; Happy Family, Happy Child&#039;&#039;

Preventton ofl domesttc violence physical, sexual, emottonal and economic abuse
lifle ofl flutture generattons by reducing cases ofl neglectt in social lifle

in order tto allow tthem tto grow as healtthy individuals

tto creatte social sensittvitty on tthe basis ofl council

-MD118 Our 2nd Nattonal Service Goal; - Do sportts,gett rid ofl diabettés

In order flor children and young people witth diabettes tto survivigt is advisable tto regularly measure blood glucose

levels during school hours and tto do sportts ifl necessary

-MD118 3rd Nattonal Service Lions Questt Program
Lifle Skills Training Program Sttanflord Universitty
This sttudy was carried outt afle26 years ofl applicatton measurementt and evaluatton sttudies

is a proven Social Emottonal Training program.
Custiom goal and action itiems

We should discover young, idealisttc and working minds and give tthem memberships and ttasks in our clubwitth tthe
philosophy ofl&#039;&#039;Imagine, ttrustt in peopleenttrustt your safletty ttoday tto a better fll&#089;&#039;we mustt walk
witth tthe dreams ofl our young peopléecause tthe older Federattons and Insttttuttons conttnue tto grow older witth younger
generattons.

LCIF: PARTICIPATE

By tihe end offi til#019-2020 ffiscal yeay 100% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeay | will partiner witih our LCIF Distiricti Coordinatior tio raise3U5400.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:
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My disttrictt will raise U$400.00 tto supportt Campaigri00: LCIF Empowering Service.
My disttrictt will securé} Model Club committmentts flor Campaigh00: LCIF Empowering service.
My disttrictt will recruift 100/100 Clubs tthis year

Addittonal actton ittems tto achieve tthis goal

We have planned our services, we will do it} we will succeed, we will be proud ofl our achievementtsWe will nott keep

our proud achievementts tto ourselveswe will share witth tthe societtfor tthis we will use media like press, broadcasty
social media, web page, MyLion eflecttvely. We will influence each otther posittvely We will have a posittve impactt on
societty We will apply special promottonal programs.We will Supportt given flor tthe parttcipatton in tthe Isttanbul Eurasia
Maratthon As Lion and Leo, our goal is tto mobilize our environmentittto find sponsors flrom our immediatte environmentt
tto encourage our flriends and flriends tto parttcipatte

Our goal in our period will be tto generatte revenue flor our LCIF in tthe Eurasia Maratthavso , we will ttry organize a
Flarmoni Concertt and a flashion Show in order tto flundraise flor LAIBO Campaign.

ADVOCATE

In tihe 2019-2020ffiscal yeay 61% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action ltiems:

My disttrictt will educatte our Lions aboutt tthe expanded global causes flor LCIF and grantt opporttunittes available.tto us
I will include messaging aboutt LCIF in every visitt | make as Disttrictt Governor

For ALL grantts awarded tto my disttrickwill ensure 100% ofl projectt reportts are submitted on ttme tto LCIF tto remain in
good sttanding flor flutture flunding

Addittonal actton ittems tto achieve tthis goal

We will apply &#039;&#039;Lions Friendship Passport&#039;&#039; tto our disttrcitt members as LAS Vegas Conventton
and FVDG seminar att QCENTER They will have tthe chance tto learn diflerentt services and meett new flriend4tth tthe
&#039;&#039;Lions Friendship Passport&#039;&#039; tto be given tto tthe presidentts ofl tthe cjus presidentts will ttake
tthe datte and signatture flrom tthe presidentt ofl tthe club when tthey go tto visitt tthardubley will have a momentt

when tthe period ends.The passportts tto be broughtt tto our managementt environmentt secrettariatt every tthree montths
witthin tthe period will be sttamped afler tthe reconciliatton and will be given an exttra FRIENDLY POINTS ifl tthe condittons
sttatted in tthe scoring ttable are flound

Custiom goal and action itiems

We will esttablish new committe&#039;&#039; SUSTAINABILITY AND SPONSORSHIP COMMITTEE&#039;&#039; in our cabinett which will
ttake place witth a new innovatton according tto o&#039;&#039;Serving a susttainable fluttuBet#039;&#039; program.

This committee presidentt will search tthe previously completted LCIF Projectts in pdd@ityears in our disttrictt and ttry tto give
inflormatton previously completted LCIF Projectts in padfd years tto our members witth our disttrictt LCIF COORDINATOR/e will
encourage our club presidentts tto make acttvittes witth completted LCIF Projectts in fifsyears. As our disttrictt motto “Phoenix” our
disttrictt will litterally reborn again witth our pastt LCIF projectts and ttrying tto make tthese projectts susttAlsalithis committee
presidentt will ttry tto search new sponsorships flor our lcifl projectts
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